
 ABOUT SDG
Strategic Decisions Group is a 
management consulting firm renowned for 
its expertise in strategic decision-making, 
risk management, and value-based 
leadership. 

Through a collaborative, team-based 
approach, we help our clients find 
innovative strategies to thrive today, 
while also helping them build internal 
competencies and more effective 
decision-making processes to meet 
competitive challenges in the future. As 
a result, we are the preferred strategic 
partner to many in the Global 2000.
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 ABOUT ENGCOMP 
As a trusted engineering firm, Engcomp 
is driven to provide clients with innovative 
solutions to meet their complex project 
needs. Proficient in overseeing and 
completing projects from conceptual 
design and feasibility studies to detailed 
engineering, we specialize in risk analysis, 
cost estimating, planning, and computer 
task automation.
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EMAIL:  info@engcomp.ca
WEB:  www.engcomp.ca
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Navigating the Challenges  
of the Mining Industry

As the mining industry faces an increasingly complex and uncertain 
competitive and regulatory landscape, senior decision makers must make 
difficult strategic choices and be able to demonstrate the quality of those 

decisions with clarity and confidence.  

Engcomp and SDG work with our mining industry clients to:

• Balance the imperatives for health, safety and the environment with the 
drive to create shareholder value.

• Determine the right mix of investment in existing assets and future projects, 
given the inherent uncertainty of commodities prices.

• Find new opportunities to maximize efficiency of operations with aging 
infrastructure.

• Drive innovation while balancing the need for both cost and risk 
management.

• Navigate industry consolidation and future threats from competition.

• Generate commitment to action in a complex, multi-stakeholder 
environment, often with many strong personalities.

Our strategy development process is ideal for executives frustrated by the lack of 
real strategic options, an inability to quantify value potential and risk, and—in a 
highly skeptical organization—reluctance to commit to action. 

In engagement after engagement, our process has yielded extraordinary results 
—increases in shareholder value measured in billions of dollars and dominant 
positions for our clients in markets worldwide.

Contact us today to talk about how we can help your organization.


